
Questions for Academisation of the Valley Primary School 

There is no requirement for a Multi Academy Trust  to include parent representatives on the 
‘local’ governing bodies of each academy, in fact some Academy Trust have 
even abolished local bodies altogether1.  A House of Commons Public Accounts 
Committee report, Academy accounts and performance, January 2019, stated: “Parents 
and local people have to fight to obtain even basic information about their children’s 
schools2, and academy trusts do not do enough to communicate and explain decisions that 
affect the schools they are responsible for and how they are spending public money.”  

1. Governance Structure: 

● Can you provide an overview of the governance structure within the Academy 

Trust, including the role of local governing bodies in each academy? 

Answer: All of our governance documents can be found on our website here: 

https://elliotfoundation.co.uk/resources/academy-trust-documents 

I would particularly highlight: 

● Accountability support and feedback 

● Elliot Plain English Governance 

● TEFAT functional responsibilities 

2. Inclusion of Parent Representatives: 

● What is the academy trust's policy on including parent representatives on 

local governing bodies? How is parent input sought and considered in 

decision-making processes? 

Answer: Our model of governance is to have Community Councils at a local level on 

which we invite parental participation. See above answer for more detail. As 

mentioned above we also survey all parents every term and report back to them 

annually. 

3. Local Governing Bodies: 

● In light of the report's mention of some Academy Trusts abolishing local 

bodies, can you elaborate on the academy trust's approach to local governing 

bodies and their role within individual academies? 

Answer: Addressed in the answers to Qs 1 & 2 but you may be interested in a 

contemporaneous blog I wrote about the errors within the PAC’s 2019 report 

https://hughgreenway.blogspot.com/2019/07/get-grip.html 

 
1
 This is not strictly true. An academy is an entirely different legal entity from a local authority maintained school. Effectively the 

school ceases to exist as a legal entity and becomes a location in a contract between government and a charity at which 
education is to be delivered to an expected standard. Within the contract it is up to the provider to determine the governance 
structure but there is a requirement that parental stakeholders are included either on the Trust Board or on local instruments of 
governance, where they exist. 
2
 This is true of both LA maintained schools and academies. Both are often less that great at communicating with and 

especially listening to parents. This is why we survey all of our parents every term and why we provide an annual report to 
parents and carers. 

https://schoolsweek.co.uk/e-act-academy-chain-abolishes-local-governing-bodies/
https://www.gov.uk/government/collections/academies-sector-annual-reports-and-accounts
https://elliotfoundation.co.uk/resources/academy-trust-documents
https://d180ur4pf89izg.cloudfront.net/uploads/asset/attachment/6133/Accountability__support___feedback_2023_24.pdf
https://d180ur4pf89izg.cloudfront.net/uploads/asset/attachment/6023/Elliot_Plain_English_Governance_v2___2_.pdf
https://d180ur4pf89izg.cloudfront.net/uploads/asset/attachment/6066/TEFAT_Functional_responsibilities_2022___23.pdf
https://hughgreenway.blogspot.com/2019/07/get-grip.html


4. Communication with Parents: 

● How does the academy trust currently communicate with parents and local 

communities about decisions affecting schools and the use of public funds? 

● Are there specific channels or mechanisms in place to ensure transparent 

and effective communication? 

Answer: Addressed above in Qs 1 & 2 

5. Access to Information: 

● In response to concerns raised about obtaining information, how does the 

academy trust ensure that parents and local people have access to relevant 

and timely information about their children's schools? 

Answer: Addressed above but in addition when schools convert to join the Elliot 

Foundation and where there is concern (or interest) in the parent body we hold termly 

surgeries at which the CEO and Regional Director attend the school to answer 

parents questions. These meetings are continued until parents no longer require 

them. 

6. Decision-Making Transparency: 

● How does the academy trust work to enhance transparency in decision-

making processes that affect schools, and what steps are taken to involve the 

community in key decisions? 

Answer: Addressed above in Qs 1 & 2 

7. Community Engagement: 

● What efforts does the academy trust make to actively engage with the local 

community, parents, and stakeholders to gather feedback and input on 

school-related matters? 

Answer: Addressed above in Qs 1 & 2 but also see this page on our website 

https://elliotfoundation.co.uk/schoolcommunity  

8. Improvements since the Report: 

● In light of the House of Commons Public Accounts Committee report from 

January 2019, can you outline any changes or improvements the academy 

trust has made to address the concerns raised regarding communication and 

governance? 

Answer: I don’t accept the premise of this question as I don’t accept the conclusions 

of the 2019 PAC report. Academies exist because governance in the school sector 

has historically been very weak. Converting a school to an academy does not 

automatically improve its governance but neither does it weaken it.  Nonetheless you 

may be interested in our continuous improvement model (p17 of our Membership 

Services Document and our most recent independent governance report. 

9. Accountability and Reporting: 

● How does the academy trust ensure accountability to parents and the wider 

community, and what mechanisms are in place for reporting on school 

performance and financial matters? 

https://elliotfoundation.co.uk/schoolcommunity
https://d180ur4pf89izg.cloudfront.net/uploads/asset/attachment/6137/TEFAT_Membership_Services_2022-23_FINAL.pdf
https://d180ur4pf89izg.cloudfront.net/uploads/asset/attachment/6137/TEFAT_Membership_Services_2022-23_FINAL.pdf
https://d180ur4pf89izg.cloudfront.net/uploads/asset/attachment/5969/Exec_Summary_FINAL_24.10_TEFAT_Governance__2_.pdf


Answer: Answered above in Qs 1, 2 & 8 

A 2019 study published in the British Journal of Sociology Education confirmed that 
academies are more likely than other schools to employ teachers who are unqualified and 
that the percentage of teachers without qualified teacher status (QTS) in academies is rising 
compared with Local Authority supported schools.3 

It also found that academies are exacerbating the tendency for schools with pupils from 
poorer backgrounds to hire more teachers without QTS4. 

1. Policy and Hiring Practices 

Can you provide an overview of the academy trust's policies regarding teacher 

qualifications and the recruitment of qualified teachers? 

Answer: The Trust delegates the authority to school principals to make the staffing 

decisions for their school. We then support and challenge them to ensure that the 

quality of education improves over time. Although academy trusts do have the 

freedom to employ unqualified teachers, we do not encourage it. Across the Trust we 

have only 28 unqualified teachers which represents 4% of our teaching workforce 

and is in line with national average.5 

2. Teacher Qualifications: 

How does the academy trust ensure that teachers within its academies have the 

necessary qualifications, including Qualified Teacher Status? 

Answer: We have a rigorous safer recruitment procedure for academies to conduct 

all statutory pre-employment checks, including checking QTS . We provide training 

and resources to those conducting the checks and have a regular audit process 

conducted by central Trust staff. 

3. Can you provide an overview of the academy trust's policies regarding teacher 

qualifications and the recruitment of qualified teachers? 

Answer: Answered above in Q1 

4. How does the academy trust ensure that teachers within its academies have the 

necessary qualifications, including Qualified Teacher Status? 

Are there any specific strategies or programs in place to support teachers in 

obtaining or maintaining QTS? 

Answer: Answered above in Q2. The Trust has a wide programme of CPD for all 

staff from part-time support staff to executive principals from Level 3 apprenticeships 

to post-graduate degrees. QTS is not a status that can be lost although teachers can 

be deregistered by the Teaching Regulation Agency. 

 

 
3
 As with the section above I take issue with the premise behind the questions in this section. Just because academies have 

the freedom to employ unqualified teachers does not mean that this is a sensible thing to do or that it is something that we as 
a Trust that wants the best for our children would do. Nonetheless I have attempted to answer the questions where I can. 
4
 This is simply not true in the Elliot Foundation. We spend more on staff in schools in our most vulnerable communities than 

our counterparts, not less. 
5 https://explore-education-statistics.service.gov.uk/find-statistics/school-workforce-in-england 

https://newsroom.taylorandfrancisgroup.com/academies-widen-pupil-inequality-and-degrade-teaching-workforce/
https://explore-education-statistics.service.gov.uk/find-statistics/school-workforce-in-england


 

 

 

 

 

 

5. Teacher Recruitment and Backgrounds: 

● How does the academy trust approach teacher recruitment, particularly in 

terms of hiring qualified teachers? 

● What efforts are made to attract and retain qualified teachers within 

academies, especially in schools with pupils from economically 

disadvantaged backgrounds? 

Answer: We have a significant range of benefits offered to staff to encourage them 

to remain with the Trust and invest significantly in development and wellbeing. We 

also survey our staff every term to identify and address trends. 

6. Addressing Disparities: 

● What steps is the academy trust taking to address any disparities in teacher 

qualifications between academies and other schools? 

Answer: There is no disparity between Elliot Foundation Schools and other schools. 

Indeed we spend more on staff in schools than most Trusts nationally. 

7. Professional Development: 

● Can you discuss the academy trust's approach to professional development 

for teachers, including any initiatives aimed at enhancing their qualifications 

and skills? 

Answer: Answered above in Q4 but we run local, regional and national CPD 

programmes in multiple formats. We have a national ECT programme and several 

university partnerships including our EAL programme for teachers and support staff 

with the University of Bristol and our MA Programme with the University of 

Birmingham. The Trust also incorporates Billesley Research School which runs EEF 

programmes inside Trust schools and in multiple LAs across the country. 

8. Monitoring and Reporting: 

● How does the academy trust monitor and report on the qualifications of its 

teaching staff?  

● Are there regular reviews or assessments in place? 

Answer: We monitor the quality of teaching not the number of qualifications 

9. Impact on Student Learning: 



● What does the academy trust believe is the impact of teacher qualifications 

on student learning outcomes, and how is this considered in decision-making 

processes? 

Answer: As we do not set out to employ unqualified teachers there is no need for me 

to defend the practice. 

10. Community Engagement: 

● How does the academy trust engage with the local community and parents to 

address concerns or provide information about teacher qualifications within 

academies? 

Answer: By not looking to employ unqualified teachers. 

11. Collaboration with Local Authorities: 

● Does the academy trust collaborate with local authorities or educational 

bodies to ensure alignment with broader educational standards and practices 

regarding teacher qualifications? 

Answer: We work with 12 local authorities with varying degrees of success. 

Furthermore LAs have no role supporting or improving the levels of teacher 

qualification. It must also be noted that most of our schools joined the Trust because 

they had experienced a collapse in LA support and are much happier with the level of 

support provided by the Trust.  

Although, as I repeatedly made clear at the meeting, the collapse of LA support for 

schools in the last decade is in no way the fault of LAs, it is the direct effect of 

government policy and defunding. 

 

 

1. Special Educational Needs (SEN) Support: 

● How does the academy trust ensure adequate support for students with 

special educational needs, especially considering the loss of automatic 

support from the Local Authority? 

● Can you outline the specific measures in place to provide for the diverse 

needs of students with SEN within your academies? 

Answer: This question is misframed. Just because a school becomes an academy 

has no impact on the support provided by an LA. LAs retain the statutory 

responsibility to support SEND provision in ALL schools. Unfortunately,they are not 

funded sufficiently to actually do this and SEND provision is collapsing nationwide. 

As a result most schools joining the Elliot Foundation experience a significant 

increase in the support to SEND children as we are better able to fight for the 

entitlement of these children. According to the EPI’s Effective School Groups: 

Inclusion and Attainment Metrics comparator tool, the Elliot Foundation is one of the 

most inclusive Trusts in the country for both SEND and disadvantaged children. 

2. Speech and Language Therapy Services: 

https://edu-policy-inst.shinyapps.io/inclusion-metrics/


● Given the potential loss of speech and language therapy services from the 

Local Authority, how does the academy trust ensure that such services are 

maintained within its academies? 

Answer: The statutory responsibility for creating and funding sufficient places for 

children with SEND remains with the LA and as a Trust we have significant expertise 

in encouraging them to meet their obligations. 

● Are there partnerships or arrangements with external agencies to provide 

specialised services, and how are these services integrated into the overall 

support structure? 

● How does the academy trust collaborate with external organizations, including 

Local Authorities, to ensure a comprehensive support network for students' 

educational and developmental needs? 

● Are there established protocols for seeking external support when necessary? 

Answer: We run a number of specialist units in schools across the Trust. We also 

have partnerships with Special School Trusts and AP providers. The Trust’s Nurture 

Policy is entirely aligned with Nurture UK’s principles.Question 

3. School Improvement Strategies: 

●  What strategies and initiatives does the academy trust have in place to drive 

continuous improvement in its academies? 

● How does the trust monitor and assess the performance of its academies and 

implement improvement measures? 

Answer: The Trust exists to improve the quality of provision in our schools. It is quite 

simply our purpose. See above answer to Q1 P1 

4. Guarantees of Support: 

● Can the academy trust provide assurances or guarantees that the support 

services lost from the Local Authority will be replaced with equivalent or 

improved services within its academies? 

Answer: It is the experience of our schools and their principals, whom we survey 

regularly, that the quality of support provided increases significantly when they join 

us. 

5. Impact Assessment: 

● Has the academy trust conducted an impact assessment to evaluate the 

potential consequences of losing automatic support from the Local Authority, 

particularly in terms of services for students with special needs? 

Answer: This is not a question, it is a statement. As stated above, the responsibility 

to assess, secure and provide any special educational provision remains with the 

Local Authority unless suitable alternative arrangements have been made by a 

child’s parent/guardian. This is a statutory duty and the support cannot be 'lost'. 

6. Parent and Community Involvement: 



● How does the academy trust involve parents and the local community in 

decisions related to support services, and what mechanisms are in place for 

obtaining feedback on the effectiveness of these services? 

Answer: As mentioned above the Trust surveys all parents and carers termly about 

their experiences with our schools 

7. Staff Training and Development: 

● What measures does the academy trust have in place to ensure that staff are 

adequately trained and equipped to support students with diverse needs, 

particularly in the absence of certain Local Authority services? 

Answer: Answered above in Qs 4 & 7 

 

 


