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Introduction 
 

Proposal  
 
Valley’s Vision involves Growing and Learning together to be the best we can be!  
 
We always… 

ASPIRE for excellence   
ENJOY learning 

ACHIEVE success 
CHALLENGE ourselves further. 

 
In order to achieve this, we must offer learning opportunities which evidence our school vision and a 
curriculum design based around aspirational opportunities, a positive approach to learning, 
appropriate challenge and personal development which prepares children to be good future citizens. 
 

In order to further develop our curriculum, a change to the school day from September 2021 has 
been proposed.  
 
A carefully planned timetable has been considered which includes high quality opportunities across 
the curriculum covering each aspect of the National Curriculum alongside providing a quality rolling 
programme of enrichment activities which enable our children to develop personally, prepares them 
for the future and gives opportunities for them to learn about key school and British Values. 
 
The proposed change involves slightly longer days Monday to Thursday with an earlier finish on a 
Friday.  This earlier finish on a Friday will allow teachers dedicated teaching and learning 
improvement time which will be focused and clearly planned to enable it to directly impact on areas 
for development thus impact positively the provision offered to the children in the classroom. This is 
crucial at Valley as we continue our school improvement journey.  
 
The earlier finish on a Friday will also allow the children more time for enrichment opportunities, 
mental health activities and outdoor learning opportunities with their families. This was trialled 
during our remote learning through our ‘Feel Good Friday’ initiative and was positively received by 
staff, children and parents. It was noted in our remote learning pupil questionnaire as a key area of 
success and many families commented on the positive benefits of outdoor learning opportunities 
and family time.  
 
Furthermore, additional enrichment opportunities within school for Friday afternoons at a small cost 
were suggested as a possibility should parents wish school to provide these. This would form part of 
the consultation as, should parents wish us to consider these, these would enable a wider variety of 
clubs and opportunities not usually possible within the school day.   
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The school day from September 2021 being proposed: 
 
Mon – Thurs:  
Start of Day 8.45am (10 min window to allow for siblings across sites) 
End of Day: EYFS and KS1 3.20pm, KS2 3.30pm (staggered collection times to allow for siblings across 
sites) 
 
Fri:  
Start of Day 8.45am (10 min window to allow for siblings across sites) 
End of Day: EYFS and KS1 1.50pm, KS2 2.00pm (staggered collection times to allow for siblings across 
sites) 
 
A number of parties were invited to provide their comments and views including but not limited to 
the staff, governors, parents and partnership agencies by the closing date of Friday 16th April 2021. 
This feedback has been collated and summarised in this report.  
 
Following feedback from current parents, a special effort was made to give the parents of children 
being offered a place in Reception from September an opportunity to submit their views. As the 
Local Authority admissions team only notified parents of definite places at school the same day as 
the closing date, an additional 7-day extension was offered to parents of new Reception children 
meaning the deadline for feedback was extended until Friday 23rd April 2021 exclusively for new 
parents. During this window, a number of new parents took this opportunity to send in their 
feedback.  
 

Aims of this report  
This report aims to summarise the feedback that has been received from all parties over the course 
of the consultation period in relation to the above proposal. It details how school leaders have 
considered positive comments, suggestions and concerns raised as part of the consultation.  Finally, 
the report makes a firm proposal following consideration of all consultation feedback regarding 
whether the change to the school day should go ahead and/or any amendments deemed necessary 
based on consultation feedback.   
 

Summary of Feedback 
 

Local Authority 
The Local Authority were notified of the proposal. Our School Adviser asked for detailed timetables 
to review to ascertain whether a broad and balanced curriculum would be covered and see the 
subject coverage proposed within the new school week. This was provided and our School Adviser 
raised no concerns following this. The Local Authority understood the purpose of the earlier finish on 
one afternoon to enable dedicated school improvement time and the opportunity for additional 
enrichment opportunity time for our children.  
 

Governors  
The Governing Body were notified of the proposal. They analysed in detail the planned timetable 
and coverage and considered the impact of the proposed change on our school improvement 
journey. The Governors were keen to ascertain views as to whether a paid for enrichment provision 
on the afternoon where school finished early was something which parents would value, particularly 
as our OFSTED report detailed that both pupils and parents would value a wider range of clubs. 
Governors raised no concerns regarding the proposed consultation.   
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Staff  
Overall, staff are very much in favour of the proposed changes. Staff were keen to interrogate 
sample timetables to ascertain how each element of the curriculum would be delivered. They were 
excited by the prospect of having a more purposeful, clearly planned timetable with the opportunity 
to spend some additional focus time each week dedicated to school improvement and further 
developing their practice. Several staff expressed that they felt additional CPD opportunities, and 
time to reflect on these and implement well, would be valued and have a direct positive influence on 
the children’s education as it would enable them extra time to upskill themselves to become better 
practitioners.  Many staff commented on the positives for additional enrichment opportunities for 
the children one afternoon each week. 
 
In general, the staff thought that Friday would be a good day to have this early finish as it coincides 
with the success of the recently introduced ‘Feel Good Friday’. Many teachers also noted that some 
children are quite tired by the end of the week and it can be challenging to motivate the children on 
a Friday afternoon. However, the staff were happy for the shorter day to be a Wednesday if this was 
the preference of other parties and could see the benefits of this also.  
 
We received numerous positive comments from staff including:  
“I think that this is a great idea. It will be great to have the opportunity to work on our own 
leadership and teaching skills, but also to help other teachers in our phase develop and improve.” 
(Phase Leader)  

“I think it could really help to move the school forward. I can see no issues with curriculum timings as 
they are very similar to what we have now simply with more efficient use of time.” (Phase Leader) 

“I really like the idea of the Friday; I think this will be a great benefit to moving the school forward.” 
(Teacher)  
 
“Additional non-contact time to enable us to focus on improvement would really help particularly 
when there are increased pressures at specific times of the year” (Teacher)  
 
“Time to focus on improvement would be a huge boost to wellbeing and staff professional 
development plus have a positive impact on quality feedback and planning for the children” 
(Teacher)  
 
“I would love to help continue with Outdoor Learning and the Green Tree Award next year” (Teaching 
Assistant)  
 
“It would be great to see the children do more enrichment such as Art using different equipment; 
paint, collage, clay etc. and more practical enrichment such as Science experiments” (Teaching 
Assistant)   
 
“I would like the opportunity to further explore Mindfulness style activities on the shortened 
afternoon making opportunities and activities accessible to more children” (Support Staff)  
 
“Several of our team in Explorers would be interested in providing longer sessions should the 
opportunity arise which would give us the opportunity to further grow the provision and offer more 
themed activities with longer periods of time for the children to enjoy these” (Support Staff)   
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Parents  
Following the introduction of the proposal at the virtual Headteacher drop in session and a written 
letter inviting feedback (see appendix 1), a total of 76 parents provided their views on the proposal 
via email. Parent views varied. 
 
Overall, 49% of parents provided positive feedback and supported the proposal. 
 
We received numerous positive comments from parents including:  

“Personally, I think this is a fabulous idea.  It gives us as parents more time of a weekend 
with our children, but also gives our children more time to learn at school and be with their 
friends. I would welcome these new times.” 
 

“I am happy with all of the proposed changes and particularly pleased about the Friday early 
finish. I feel this will benefit my child hugely as Friday is already a day that we dedicate to 
family time and so we will be gaining even more time. My son loves after school athletics 
club and so the opportunity for him to attend more clubs is fantastic news.” 
 

“What an absolutely fantastic idea. All my family live in Devon and people like me would get 
to go home so much more and my children could see their grandparents more often.” 

 
However, 51% of parents were not in favour of the changes and a number of concerns were raised 
at this stage.  
 
We received several concerns from parents including:  

 The loss of time in school and how the children will catch up. 
“I feel shortening the school day will just add to the loss of learning that they have already lost 
over the last year and children will end up falling behind.” 
 

“The children have already missed a significant chunk of their school year, to suggest reducing 
the learning time from where it is currently does not feel like a positive solution in addressing 
the outcomes of that lost time. Whilst we do not advocate needing more learning time as there 
does need to be a balance, we certainly wouldn't like it to be any less.” 
 

“The pandemic has clearly left a massive gap in our children's learning.  With the 
government talking of longer school days, longer terms and a possible summer school, I feel 
that this is not the right time to be shortening any learning day.  That 1.5 hours could be the 
difference between a child's success or failure.” 

 The House of Commons briefing paper. 
“A quote taken from the House of Commons library, a briefing paper dated 19 July 2019 titled 
The School Day and Year (England) states that it is "unacceptable for schools to shorten their 
working weeks when it is not a direct action to support and enhance their pupils' education".   
Can I please highlight to you where it says to support and enhance their pupils' education.  Do 
you not think that children have had enough time out of school over the last year, having two 
academic years affected, surely this is not supporting and enhancing children's education.  
"In the event that a school decides to make changes to its school day or week, it is expected 
that schools will act reasonably when making such decisions; giving parents notice and 
considering the impact on those affected, including pupils, teachers, and parents’ work 
commitments and childcare options.” 

I would like to highlight the last two points it states.  Working commitments and childcare 
options.  I would also like to pay particular attention to the phrase considering the impact on 
those affected.  
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 The opportunity for parents of children being offered a place in Reception from September 
to submit their views.  

“Also potential new parents and reception children are not being informed or having their 
concerns entered into this when they are also directly affected. I understand at present no 
reception child is yet to be offered a place but all cut off dates are complete.” 
 

 Personal Circumstances/ Childcare concerns. 
“I work on a Friday so this does not suit me”  
 

“I would have no childcare should the school choose to shorten the day”  
 

“I would prefer more INSET days as I can book holiday for these to look after my children”  
 

“I would not like the enrichment time on a Friday to impact on the offer of clubs after school 
as these are a real plus for my son” 

 
 
Further analysis of reasons for parents not being in favour of the proposed changes 
As the proportion of parents not in favour of the proposal was similar to those in favour and, as this 
was not in line with the view of other stakeholders, we further analysed the reasons for this with a 
focus on whether this was largely due to personal circumstances or whether it was due to a genuine 
concern regarding the education proposal being suggested.  
 
We concluded the following: 
Of those who were in favour of the proposal 32% cited education/enrichment reasons whilst 40% 
were in favour due to personal circumstances/childcare reasons. Unfortunately, 28% of the parents 
in favour parents chose not to include a rationale for their view.   
 
Of those who were NOT in favour of the proposal 10% indicated that this was due to 
education/enrichment reasons, all of which were related to the loss of school time as a result of the 
pandemic discussed above. Overwhelmingly, 90% of those who were NOT in favour provided 
personal circumstances/childcare reasons for this.  
 
This analysis was significant for us as a school as it was evident that most parents not in favour of the 
proposal were not concerned about the education/ enrichment offer, they were concerned based on 
their personal circumstances and we were able to offer options to help with this through our 
suggested amendments below.   
 
Feedback from parents regarding the preference on day  
Of the parents who stated a preference for the shorter day, 94% were in favour of this being a Friday 
and only 6% supported an alternative day, which was proposed as Wednesday. The most common 
reasons for preferring a Friday were that parents work commitments have more flexibility and that 
Friday is more suited for family time. 
 
Feedback from parents regarding offering Enrichment opportunities  
Almost all parents were in favour of enrichment opportunities being provided during the time 
created by the shorter day. Themes that arose about this included that parents feel it is important 
for the clubs to be affordable and varied (not only sports based as this does not suit all children). The 
parents would also like guarantees that the children will be provided a place, with many stating that 
they would prefer to sign up on a termly or yearly basis.  
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Children 
In order to gain the views of the children, following an assembly introducing the proposal, the school 
council representatives were asked to discuss the proposal with their peers and provide feedback.  
 
All of the children asked were in favour of the proposal of finishing early one afternoon, the most 
common rationale for this was that it would allow them to take part in extra enrichment clubs with 
their friends. In terms of preference for a day in the week, school councillors felt that the recent 
‘Feel Good Friday’ has been a real success and therefore it would be sensible to continue the 
momentum with the early finish on a Friday.  
 
Many children noted how much they enjoyed the outdoor learning activities and mental health 
activities they completed during Feel Good Friday and many said they loved the idea of more 
enrichment clubs, some stating they couldn’t get a place in their chosen after school club this year.  
 
Furthermore, one councillor who was particularly in favour of the shorter day being Friday 
mentioned that some children, especially the children in EYFS and KS1, do get particularly tired by 
the end of the week, so their work might not be as good.   
 
Overall, the children were excited at the prospect of finishing earlier one afternoon and the 
opportunity to take part in a range of enrichment clubs. 
 

Partner Agencies 
Agencies such as the Central School Attendance and Welfare Service, SISS and the Central Coaching 
team were invited to share their views on the proposal.  
 
SISS submitted their support for the proposal after liaising with the ARC staff and parents of ARC 
children (See Appendix 3). They feel that the change could “potentially create a positive impact for 
the children, parents and staff.”  
 
Central Coaching were in support of the proposal and happy to work closely with the school to 
provide additional enrichment opportunities should the opportunity arise.  
 
CSAWs raised concerns relating to the possible impact on attendance. They highlighted how we have 
worked hard to change the culture/attitude of some parents towards attendance, the importance of 
attending all day every day and that an early finish on any day of the week could be perceived as 
contradictory to this, so it would be important this message was managed correctly. They also noted 
that in line with DFE guidance any change should be to enhance children's education which is 
addressed below. Further specific feedback was given regarding their view that childcare options 
which are mindful of costs should be an option for working families. Past experience was shared 
regarding other schools who have implemented an early finish which served as research from an 
attendance perspective that an early finish on a Friday would be preferrable to a Wednesday. 
 
Overall our partner agencies would all be happy to support the proposal with consideration of the 
positive promotion regarding attendance and with the possibility of additional enrichment 
opportunities.  
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Response to feedback and concerns raised 
 
As noted above, overall the majority of stakeholders were in favour of the proposed change to the 
school day. The group with some reservations was the Parents.  
 
Senior Leaders considered the key concerns summarised below in particular.  
 
Firstly, in relation to the concerns raised by several parents about the quantity of time the children 
have missed from school over the past two academic years as a result of national lockdowns during 
the COVID-19 pandemic and the impact this will have on the childrens’ education. It was also raised 
whether children would be set homework during the shorter afternoon.   
 
Whilst the school has a strategic plan for Catch Up opportunities, taking this concern on board, the 
school will propose that an opportunity is offered for particular children in need of targeting to be 
given specialist catch up opportunities led by HLTAs during the shortened afternoon. This will be 
provided for a small fee similar to that of the enrichment opportunities with additional staffing and 
resources necessary for this subsidised by the Catch Up funding. In addition to this, Pupil Premium 
children and particular target children will be provided with a free catch up provision which will take 
place on an invite only basis thus enabling the school to address gaps caused by the pandemic with 
our disadvantaged/ more vulnerable children.   
School will continue to build on its current compulsory and optional home learning activities for all 
children further developing the quality of these for next academic year. These can be completed 
during the shorter afternoon. We will also look at setting a ‘Feel Good Friday Enrichment Activity’ 
based on enrichment/ mental health/ personal development as this is the key aim of our shorter 
finish afternoon.  
 
The second concern that was raised was surrounding the opportunity for new Valley parents, 
especially those of the Reception year group for September 2021, to contribute to the consultation.  
 
All details of this proposal were made available on the school website on the same date the current 
parents were invited to provide feedback. New parents were signposted to our school website early 
in the application process and many have accessed various elements such as our virtual tours etc. 
due to us being unable to hold face to face meetings during the pandemic. We also have a school 
facebook site which we posted the consultation on as we know many existing and new parents follow 
this social media feed with interest.  
The Local Authority admissions team were contacted to request that applicants for Valley were 
contacted and advised about the consultation at the time of being offered their place. However, the 
school were advised that unfortunately that would not be possible due to automated systems but 
they would inform any parents who contacted them via telephone and continue to direct parents to 
the school website for further information as they had been doing to date. All current Nursery 
parents were informed directly of the consultation process which is a significant proportion of the 
children joining Reception.  
To further mitigate the risk that parents wouldn’t feel comfortable submitting a response until they 
had been formally offered a place despite being invited to, we extended the deadline by 7 days 
following offer date on 16th April for new parents of Valley. This meant that new parents comments 
were invited until Friday 23rd April. This was advertised on the school website and official Valley 
Facebook page.  
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Also, a concern was raised around the House of Commons briefing paper titled ‘The School Day and 
Year’ (England). The schools’ interpretation of this briefing paper is that the Headteacher is able to 
recommend and make changes to the length of a school day, including session times and breaks. 
These recommendations must be agreed by the school Governing Body.  
 
A similar message is portrayed in the DfE guidance for schools which also states that a shortening of 
the school day or week should be a “direct action to support and enhance their pupils’ education”  
The school considers the changes being proposed a direct action to improve the education provision. 
The key reason for this is that the shorter day once per week will allow time for targeted 
improvement and CPD for staff with the specific intention of directly impacting teaching and learning 
and the desire to deliver an ambitious high quality curriculum for all children. There will also be 
opportunities to further develop enrichment time which will impact directly on cultural capital and 
prepare children for the future. Therefore, the school deems this section of the document to support 
their proposal to change the school hours, in order to support and enhance the pupils’ education.  
 
Furthermore, the briefing paper highlights that when changes to the school day are implemented 
several considerations need to be made. These include providing parents with notice of the change, 
recognising the impact this may have on different parties and the options available for childcare 
during those hours.  
 
The school have taken this on board and deem that providing information about the change half a 
term in advance, in addition to the summer holidays, to be a sufficient amount of notice. However, in 
specific response to this document, several amendments to the proposal have been made in order to 
ensure that different childcare options are provided and the impact on work commitments of the 
parents have been considered. These childcare options will vary in price in order to cater for parents 
concern of guaranteeing a place and booking in advance should they wish. Further information about 
the proposed options are available in the adaptation section below. 
 
Alongside this, as noted by CSAW our partnership agency, it would be crucial that parents 
understood that attendance at all other points of the week was extremely important and we 
continued our current drive to secure good attendance for all children across the week.  
 
Finally, various concerns were raised regarding personal circumstances and childcare difficulties. 
These were varied in nature and were very individual to family situations but one key concern 
seemed to be offer of guaranteed childcare.  
The school have taken on board these concerns and are proposing various options for the shorter 
finish day including subsidised limited place enrichment and academic catch up opportunities plus an 
unlimited Explorers childcare option for working parents who would like to book in advance to 
guarantee their place.  
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Proposed Amendments/ Additions to proposal 
 
Overwhelmingly feedback from all parties particularly parents highlighted that Friday as the 
preference for an earlier finish over a Wednesday.  
 
Response: School would no longer consider the Wednesday option and would proceed with a 
proposal of a ‘Feel Good Friday’ early finish on a Friday at 1.50pm / 2.00pm. 
 
Parents raised the concern about catch-up following lockdown/ remote learning alongside raising 
concerns around the guidance in the House of Commons briefing paper.  
 
Response: School will offer three different paid for childcare options for Friday afternoons, two 
subsidised by school so with limits and one with staff employed according to numbers so no limits 
to booking other than agreement in advance. There will also be an opportunity for some Pupil 
Premium children to access enrichment clubs or catch up sessions free of charge.  
 

1. Explorers ‘Life Skills’ and ‘Themed Choice Activities’ – £5 per child per session (1.50pm- 
3.20pm EYFS/ KS1 and 2pm – 3.30pm KS2). Explorers will provide childcare provision with 
weekly themed choice activities for the children plus an additional focus on ‘Life Skills’ 
during this extended session focusing on skills and activities which children will find valuable 
in future life. This will feed into our drive to prepare our children better for the future ahead.  
This offer will be staffed according to the number of children signed up for the year so it is 
hoped that there will be no need to limit the places. Parents will be given the opportunity to 
sign up for this provision on a yearly basis to guarantee their place however payment will 
only be required half termly in advance.  
 

2. Enrichment clubs - £2 per child per session  
(1.50pm- 3.20pm EYFS/ KS1 and 2pm – 3.30pm KS2).  
This is being subsidised by the school for staffing costs. Our aim is to contribute to our drive 
to provide an ambitious, broad and balanced curriculum which prepares children for their 
future. Unfortunately, places will be limited. Parents will be given the opportunity to sign up 
for this provision on a half termly basis. 

 

Pupil Premium Enrichment club opportunity – Free of charge.  
(1.50pm- 3.20pm EYFS/ KS1 and 2pm – 3.30pm KS2).  
This Enrichment club access will be offered free of charge funded by Pupil Premium Funding 
based on individual needs, talents and interests by invite only on a rotational basis across 
the year.  
 

3. Catch Up Sessions – £2 per child per session.  
This is being subsidised by the school for staffing costs. These sessions aim to fill gaps caused 
by time away from school due to lockdown for certain children. These will be run by the 
HLTA’s and again, unfortunately, places will be limited. Parents will be given the opportunity 
to sign up for this provision on a half termly basis. 
 
Pupil Premium Catch Up session opportunity – Free of charge.  
(1.50pm- 3.20pm EYFS/ KS1 and 2pm – 3.30pm KS2).  
This Catch Up session will be offered free of charge funded by Pupil Premium Funding based 
on individual gaps and areas for development by invite only on an individual need basis 
across the year.  
 

 



 
 

11 

 
Parents raised questions about whether the children will be set work for the Friday afternoon. 
 
Response: School will continue to build on its current expected and optional home learning 
activities for all children further developing the quality of these for next academic year. These can 
be completed during the shorter afternoon. School will also set a ‘Feel Good Friday Enrichment 
Activity’ based on enrichment/ mental health/ personal development as this is the key aim of our 
shorter finish afternoon. These will follow similar line to the activities set during remote learning 
lockdown which were noted as particularly successful and enjoyed by our children and families.   
 

Decision 
 
School Leaders decided following consideration of the views of stakeholders during the consultation 
to propose to Governors that the change to the school day should go ahead with the above 
amendments/ additions to the original proposal.  
 
At their meeting on 6th May 2021 the Governors have unanimously agreed for the Consultation to 
change the school day on a Friday to go ahead.  
 
Governors did not however approve the proposal for the offer of tiered enrichment/ childcare on 
a Friday. The school will need to carry out  a survey of interest to all parents to ascertain numbers 
of families who would be interested in a childcare offer, which would include Enrichment type 
activities. The price will be capped at no more than £5. Prices & what type of provision can be 
provided will be confirmed once the numbers of interest are confirmed. 
 

Next Steps 
 

 Share decision with stakeholders on dates below 

 Virtual Headteacher drop in sessions for parents on Thursday 13th May at 4.30pm and 
Thursday 27th May at 4.30pm to answer any questions from parents 

 Parent survey re: childcare interest followed by decision on childcare offer 

 Formulate ‘Feel Good Friday’ vision and organisation of Mental Health focused challenge 
activities. 

Sharing information 
 
Following the Governors’ decision to approve the change in school day, all parties were informed of 
this outcome on the following dates. 
 
Local Authority: Monday 10th May 2021 
 
Staff: Tuesday 11th May 2021 
 
Partner Agencies: Wednesday 12th May 2021 
 
Parents: Thursday 13th May 2021 
 
Children: Monday 17th May 2021 
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Appendices 
Appendix 1 – Consultation letter to parents
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Appendix 2 – Parent feedback summary  
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Appendix 3 – SISS Feedback  
 
 
 
 

Childrens Services and Skills Directorate                                     
Children and Young People’s SEND 0 – 25 Service 

Solihull Specialist Inclusion Support Service (SISS) 
Speech, Language and Communication Disorder Team (SLCD) 

Elmwood Place, Birmingham 
Tel:  0121 7046690 

Email: Hilary.peace@solihull.gov.uk  
31st March 2021 

 
 
Dear Susan 
 
Re: Consultation with regard to Change of the School Day commencing Sept 2021. 
 
I have consulted with my line manager Paula Thompson and ARC Staff with regards to the above 
consultation. 

You state that the purpose of this is for an earlier finish on a Friday allowing staff dedicated teaching 
and learning improvement time and also allowing the children more time for enrichment 
opportunities with their families or at a variety of clubs provided by school for a small cost. 

We consider this change to potentially create a positive impact for the children, parents and staff 
and have not received any comments from our parents outlining any concerns.   

 

Kind regards 

Hilary Peace  

SLCD Team Co-Ordinator and Advisory Teacher for Speech, Language and Communication Disorder 
Team, Specialist Inclusion Support Service. 
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