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Introduction and Proposal

Valley’s Vision involves Growing and Learning together to be the best we can be!

We always...
ASPIRE for excellence
ENJOY learning
ACHIEVE success
CHALLENGE ourselves further.

In order to achieve this, we must offer learning opportunities which evidence our school
vision and a curriculum design based around aspirational opportunities, a positive approach
to learning, appropriate challenge and personal development which prepares children to be
good future citizens.

In order to further develop our curriculum and move forward together as a school we
started discussions with the Department for Education about the possibility of Valley
Primary School joining a Multi-Academy Trust (MAT). A MAT is a group of schools that work
together under a single governance structure. Joining a MAT would mean that Valley
Primary School becomes part of a network of schools, sharing resources, expertise, and best
practices.

Following a full investigation and consideration of 14 different MATs who expressed an
interest in Valley joining them, we found a MAT which we believe will bring many
advantages and benefits to our children and staff. We therefore started the consultation on
our proposal to join The Elliot Foundation Academies Trust (TEFAT).

Our reasons for choosing TEFAT were numerous. Some of the key highlights for school

leaders were:

e THE TEFAT STRUCTURE:
* TEFAT is a multi-regional trust giving access to CPD and schools across the country,
however it has a strong West Midlands region which is very much a family of
schools, all local to Valley for us to share resources, expertise and best practices.
* Our nearest TEFAT school is 8 minutes away and was rated Outstanding by OFSTED
again this year.

e TEFAT VISION, VALUES AND ETHOS:
* TEFAT prides itself on how it is a trust where “children believe they can because
teachers know they can”. This aligns exactly with our Valley Vision where we
encourage children to Aspire for Excellence.
* TEFAT believes that every school is different, therefore school leaders drive the
provision within each individual school with support from a central team and quality
CPD for staff. This means Valley will keep its unique identity and changes will only
occur when in the best interests of the children.
* TEFAT Values begin with putting children first — exactly what we do at Valley. Their
other values to be safe, be kind and respect all, be open, forgive and make a
difference also align well with our values and principles as a school.



* TEFAT’s ethos revolves around the strong belief that children should be given an
education that is good or better with different contexts considered and any barriers
to learning overcome.
* TEFAT, like Valley, believes education should prepare children for life and that
success is measured by the contributions of our children to society, not just their
performance academically.

e TEFAT OPPORTUNITIES FOR STAFF, CHILDREN AND PARENTS:
* TEFAT offers numerous opportunities for school leaders, teachers, teaching
assistants and support staff both through Continued Professional Development
Training and Opportunities and through a Central Support Team with excellent
expertise.
* TEFAT West Midlands Region is the largest and is very pro-active currently with 13
schools enjoying networking and sharing opportunities.

Curriculum is a key focus for TEFAT, however they work with schools to further enhance the
current provision meaning our Engage, Explore, Express model will continue.

Inclusion is a priority for TEFAT who believe schools should go above and beyond to support
children with particular challenges, whether this is SEND, EAL, home circumstances etc.
which fits exactly with our model at Valley.

Enrichment is promoted and encouraged within TEFAT with regional opportunities for
children such as taking part in a Guinness World Record, Local Sports competitions like the
Edgbaston Cricket Competition, Local Arts Projects and Community projects.

TEFAT also offers trust wide opportunities for children where schools from across the
country join together either virtually such as World Book Day shared events, or physically
such as when all schools were invited to join together to perform at the Royal Opera House
in London. Additional home learning and celebratory opportunities are offered for parents
to share their children’s successes through the TEFAT website and social media platforms.
Parent views are sought regularly by the Trust and support is offered to further develop
partnerships.

A number of parties were invited to provide their comments and views regarding the
proposal for Valley Primary to join TEFAT by Friday 12t April 2024. All feedback has
subsequently been collated and summarised in this report. Included in this report is
feedback from governors, staff, parents, partnership agencies and community links and
members.

Aims of this consultation analysis report

This report aims to summarise the feedback that has been received from all parties over the
course of the consultation period in relation to the above proposal. It shows how school has
considered positive comments, suggestions and concerns raised as part of the consultation.
Finally, the report makes a firm proposal following consideration of all consultation
feedback regarding whether the academisation should proceed and/or any amendments
deemed necessary based on consultation feedback.




Summary of Feedback

Response to Consultation
We had an excellent response to the written feedback request with 174 feedback forms
completed in total.

The feedback received included key stakeholders and the feedback received spanned a good
cross section of different key groups involved within our school.

Please note: Feedback form allows anonymity and no response options.
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Parent/ Carer 92
80
Teacher 27 70
Support Staff 33 60
50
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Partner Agencies 7 30

Other 8 20
10
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Alongside this written feedback, school leaders have had numerous verbal conversations
with many stakeholders and interested parties. This has not been included specifically in this
report but has been taken into consideration when drawing a conclusion.

Specific Feedback and conclusions from stakeholder groups:

Local Authority
Several discussions have taken place with representatives from different departments of the
Local Authority.

These have included:
e HR
e Finance
e Project Development
e School Improvement
e Inclusion

Whilst no written responses were received during the consultation, during conversations
colleagues have been supportive of the proposal in general.



Governors

A working party was set up to fully investigate and consider the 14 different MATs who
expressed an interest in Valley joining them. After much debate, many questions and
interrogation of lots of information, the working party shortlisted 4 MATSs to invite in to visit
Valley and give a formal presentation to the full board. Following this, the board made a
unanimous decision that TEFAT was the way forward for Valley.

This was largely based on their approach, the strong support network, CPD opportunities for
staff, opportunities for children and the maintaining of autonomy and key features of Valley
once joining TEFAT. Governors are all fully supportive of the proposal and excited about the
future for Valley. A summary of the written feedback received during this consultation has
been included in Appendix 2.

100% of Governors stated ‘yes’ and gave feedback that they were supportive of the
academisation.

Some highlights from the positive comments from governors included:

“Governors went through a very rigorous process to establish firstly if this was a step we
wanted to take to further the opportunities offered to our children and who would be the
best fit. The process was long, arduous and very well thought out. The challenge governors
faced involved a large paper exercise, meetings, visits, presentations and research. We are
confident as a full board we have chosen the right partner for us in this journey. I, for one am
very excited.”

“Multi academy trusts are the best way forward for ensuring that strong school
improvement, CPD and outcomes in the longer term. TEFAT is an excellent trust and well
known nationally for being so.”

“TEFAT has a proven track record in improving provision for the primary phase. | fully
endorse Valley’s conversion to an academy with TEFAT.”

Staff

Following a written letter inviting feedback (see appendix 1), a total of 60 staff provided
their views on the proposal via email. As a large number of staff responded to the
consultation, a summary of their views has been included in Appendix 3.

100% of staff were open to the idea of Academisation.

73% stated ‘yes’ and gave feedback that they were supportive of the academisation.

27% stated they either ‘didn’t know’ or would ‘maybe’ support academisation if they had
more information (all comments have been carefully considered and most related to

terms and conditions which will be addressed as part of the TUPE consultation).

0% stated ‘no’ and gave feedback they would not support academisation.



Staff were grateful of the opportunity to speak to the CEO Hugh Greenway to explore
TEFAT’s vision and CPD opportunities. The team asked many questions regarding various
things including autonomy, curriculum, pensions, pay and job security.

Some highlights from the numerous positive comments from staff included:
“Valley has transformed significantly for the better over the past 4 years and | am excited to
see and be a part of this new journey.”

“The vision and values of TEFAT align with Valley's. Visits to schools were supportive and
inspiring. School leaders and staff were open about benefitting from expertise and
experience within the academy's structure. | think VPS has much to offer and much to gain
from working within TEFAT.”

“Exciting times ahead, really looking forward to being part of a collaborative, supportive
MAT to further enhance our offer at Valley for children, staff and the wider community.”

“Thank you for all of the opportunities to share TEFAT approaches so far (i.e. Council
meeting invites, attending consultation event). All of the staff who we've met who work for
TEFAT already have been very welcoming and supportive.”

“| feel really happy working for Valley Primary school at the moment and feel that we have
really moved things forward as a team which was agreed by 'Ofsted’ after achieving 'Good".
I hope that if we join the academy not too many changes are put in place as | feel it runs
really well as it is at this moment in time. | am definitely open to joining 'TEFAT' and hope
that this will be beneficial for the children, staff and school.”

“I think it will be a positive move forward for the school”, “I am happy with the changes
being made”, “I am excited about the opportunities that becoming part of an academy could
bring.”

“I have worked at Hatchford/Valley since 2006 and despite its challenges, have enjoyed
every aspect of it. I’'m so proud to see how the school has developed and I’m excited to see

where it goes next. | believe becoming part of TEFAT benefits children, families and staff.”

“Some apprehension about changes that will be made and what it will look like next year,
but excited for the new challenges and learning new systems.”

“I hope that Valley can continue to thrive, going from strength to strength throughout this
transition.”

“All my questions were answered in the meeting with TEFAT, thank you.”

Conclusion following staff views:
Overall, staff are very much in favour of the proposed academisation.



Parents

Following a written letter inviting feedback (see appendix 1), a total of 91 parents provided
their views on the proposal via email. Parent views varied. As a large number of parents
responded to the consultation, a summary of their views has been included in Appendix 4.
There was a mixed response from parents, however the majority of parents were either in
favour of the proposal or felt they may be in favour or didn’t know at this stage as they
would like more information. A small minority were not in favour of the proposal.

89% of parents were open to the idea of academisation.

37% stated ‘yes’ and gave feedback that they were supportive of the academisation.
Some highlights from the numerous positive comments from parents included:

“Well thought out, can see the need for it and seems a logical next step.”

“Support it as long as it enhances the quality of learning and environment for both students
and staff.”

“Supportive as long as there's provisions to provide same/more support for SEN children
provisions to provide same/more support for SEN children.”

“More efficient with work.”
“The children will continue to get the help and support depending on the situations.”
“l'am in full support.”

52% stated they either ‘didn’t know’ or would ‘maybe’ support academisation if they had
more information on how it impacts them

Many parents who didn’t know discussed the proposal with school leaders and were happy
and confident to leave the decision to the leadership team and governing board.

Some of the comments from parents who were unsure or may support the proposal
currently included:

“I’m happy for anything to add to the school but | strongly feel the SEND side needs to be
supported adequately as lots more children needing more understanding in recent times.”

“It feels very weighted towards arts and sports.”

“I would be interested to know if the school will adhere to the national curriculum set or look
at diversifying this and what that would look like.”

“Focus and final decision needs to be based on educational outcomes for the children.”



11% stated ‘no’ and gave feedback they would not support academisation.

The main concerns received from parents fitted into three key categories:

1) Reasons we are academising and how it benefits the school:
“The premise in the proposal is that a multi-academy trust is able to share resources and
funding and therefore provide better educational facilities to students. | would like to get
more detail on what that looks like, how will those be funded”, “What benefits would it
provide to children and their parents”, “The school will lose legal identity”, “Will this mean
logo uniform because this | don't agree with?”

2) Impact on staffing:
“I just want to ensure that the staff are happy, that it isn't against their will and that they
are supported through transition. | would like to see the risk analysis which | am sure SLT and
governors have completed regarding the move to becoming a trust, compared to staying
with the LA”, “What will the staffing budget be once the academy take over compared to
now? Will they be offering redundancy to staff to reduce staffing costs?”, “My only concerns
would be that qualified teachers only were recruited as I'm aware if a school is an academy
this is not a requirement.”

3) Support for SEN children:
“As long as there's provisions to provide same/more support for SEN children,
feel the SEND side needs to be supported adequately.”
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“I strongly

Conclusion following parental views:
Parents are generally open to the idea of academisation with some feeling this is the next
logical step.

Many parents expressed a view that they would like staff views to be considered as they are
keen for leaders, teachers and support staff to feel comfortable with the new conditions as
the current team is excellent.

Of those who were not in favour of the proposal, only a few specific reasons were given
with approximately half just giving a general statement that they did not see the benefits of
becoming an academy. Many gave no reasons for not being in favour.

This analysis was significant for us as a school as it was evident that most parents not in
favour of the proposal did not have a specific concern and on analysis of those that did, not
a single parent, mentioned a concern specific to TEFAT. It appeared they had a negative
view of academies in general and personal experiences of different academy trusts.



Partner Agencies and Community Members

Following a written letter inviting feedback (see appendix 1), plus the consultation being
shared via the school website and school newsletter, a total of 11 partner agencies and
community members provided their views on the proposal. A summary of the detailed
responses has been included in Appendix 5.

Feedback received and included as part of this consultation consider comments from
partner agencies such as the Central School Attendance and Welfare Service, SISS, Solihull
Catering and Premier Education. It also includes local community members and other links
to school such as our local places of worship, community hubs, representatives on our
governing board etc.

100% of partner agencies and community members were open to the idea of
academisation.

45% stated ‘yes’ and gave feedback that they were supportive of the academisation.
55% stated they either ‘didn’t know’ or would ‘maybe’ support academisation if they had
more information (all comments have been carefully considered and most either lacked

information or were concerned about partnerships not being encouraged/ job security).

0% stated ‘no’ and gave feedback they would not support academisation.

Some highlights from the comments included:

“It is important that local connections and relationships are not lost.”

“Excited for the journey Valley is about to undertake.”

“Our business does work successfully in other academies, so we do have positive experiences
with MATs.”

Conclusion following views from partner agencies, community members and others linked
to school:

The majority of partner agencies and community members were in favour of the proposal or

felt they may be in favour or didn’t know at this stage as they would like more information.
None were against the proposal.



Children
Children have not been consulted specifically regarding the proposal to join TEFAT however
pupil view was sought by school leaders on things that are important to the children.

This particularly included things our children like about their school and things they would
like to change/ see more of. These views and opinions formed a large part of the discussions
when selecting a Trust.

TEFAT was the MAT who leaders and governors felt would offer the most opportunities to
Valley children overall.

Overall Conclusion

Overall feedback collated shows that 54% of those who responded to the feedback
supported the proposal, 40% said they ‘maybe’ support the proposal or ‘don’t know’ with
only 6% stating they do not support the proposal.

This means that 94% of those responding are open to the idea of Valley joining TEFAT
which is an overwhelming majority.

Figures from the consultation are included below:

Do you support Valley Primary School converting to academy status and joining The Elliot Foundation
Academies Trust?

More Details

® e 93
® o 10
® Maybe 29
@® Don'tknow 40

Following full consideration of this feedback and views of key stakeholders during this
consultation and the number of people in favour of or open to the idea of academisation,
Valley Primary School has decided to move forward with the proposal to join The Elliot
Foundation Academies Trust (TEFAT).

The planned conversion date is September 2024 however school leaders will continue to
work closely with the Department for Education and TEFAT Central Team to ensure a full
Due Diligence process is completed prior to this.
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Valley feedback which was provided by stakeholders to be considered during the
conversion process.

Key things governors like at Valley and would like TEFAT to continue:
e Care, inclusivity and support
e Everything! It is a brilliant school with supportive staff
e Valley is an inclusive, child-centred school, excellent holistic education for its children
e Well led, high standards in behaviour and attitudes of colleagues and pupils
e Strong leadership from the Headteacher and senior and middle leaders
e Polite, engaged, happy children
e Strength and drive of the staff
e  Curriculum opportunities on offer and how happily children access those
e The outstanding improvements in all areas
e Fantastic outcomes for the children now and predicted in the future
e The total commitment to children’s education.

Key things staff like at Valley and would like TEFAT to continue:
e Vision, Values, Ethos and High Expectations

Focus on Curriculum, Teaching and Learning and CPD

Opportunities for CPD including Teaching and Learning Time on a Friday

Friday Teaching and Learning time is for CPD (at all staff levels)

Personal Development and Enrichment opportunities

e The staff really care about the children and work together to give them the best

e The staff are all very supportive and kind

e Children at Valley are fantastic and really value being part of our school

e SLT are supportive at Valley and they do care about staff well being

e Commitment from school community on 'being the best we can be'

e Team approach to provision and improvement

e Value given to holistic needs of children and families by staff team within our inclusive
school. Vision and values lived by school community

e SLT that are solution focused and consistently looking to improve

e Headteacher is visionary, unrelenting, positive but transparent and the team are valued

Everyone is made to feel welcome & works as a team, it is a happy place to work

Friendly and fun staff, supportive SLT, stimulating topic subjects

Supportive team, welcoming environment

Staff have the children's best interests at heart

o The exceptional pastoral provision

e Collaborative working, supportive staff, enthusiastic children with a passion for learning

e Children's wellbeing is a priority

e Hardworking team of staff (at all levels) who are always happy to help one another

e Inclusion and pastoral care are a genuine strength of the school

e Curriculum teams provide opportunities for collaborative, focused work towards an
ambitious (and in many cases bespoke) curriculum

e Close working relationships with parents and Governors

e Forward thinking learning opportunities

e Colleagues, community spirit, teamwork, children

e Friendly caring welcoming knowledge of children and families

e We are big, beautiful, never dull and ever evolving!
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Key things parents like at Valley and would like TEFAT to continue:

Children thrive during their time at Valley

School striving for excellence

Drive and passion from all to always do their best

The teachers are amazing. Great staff and the school has really gained their standing
Proud to have my children at this school

Curriculum is engaging and my children LOVE going to school

Communication from the school is excellent

The sense of community

Friendly, encouraging environment

Good learning environment, supportive

All staff are kind and polite

The fact they have more support with special needs children compared to other schools
Teaching staff are a credit to the school and make learning opportunities enjoyable
Teachers work hard to reassure parents and aid children to the best of their ability
The teachers seem to genuinely care about educating the children

Have always supported my children when going through difficult times at home
Always approachable and from the receptionists to teachers, they cannot do enough
They have a strong SEN unit and they try to understand all children

The SEN support and pastoral care

Nice teachers and good learning environment that’s engaging

Supportive and encouraging of pupils

Good values

The school is going in the right direction and improving

It's a great school with great and professional teachers

Daughter comes home everyday smiling & full of stories about her day & enjoys school!

Key things partner agencies and community members like at Valley and would like TEFAT to
continue:

Good direct communication with SLT

Positive relationship with both pupils and teachers

Friendly staff always happy to help

Its inclusivity

Welcoming, friendly, skilled and knowledgeable staff, inclusive.

When | have been in for assemblies, | have been impressed by the children's engagement
It is proactive in supporting young carers

The friendly approachable staff and the politeness of the pupils

UCM has worked here for almost 30 years. Happy and friendly environment
Nice friendly staff and environment

It's a great school with great teachers.
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Appendices

Appendix 1 — Consultation letters to parents, staff and partner agencies.

Valley Primary School

Head Teacher: Miss S. Milewski

ice@valley solihull.sch.uk Tel: 0121743 4691
Old Lode Lane, Solihull, 892 BLW (K52 Fallowfield Road, Solihull, B32 9HQ (EVFS and K51 site).

% March 2024,

Dear Parents/Carers
Re: CONSULTATION FOR VALLEY PRIMARY SCHOOL TO JOIN THE ELLIOT FOUNDATION ACADEMIES TRUST.

We are writing further to our previous letter informing you we had started disc.

rtment

ons with the Deg
for Education about the possibility of Valley Primary School joining a Multi-Academy Trust (MAT), A MAT is
group of schools that work toy uld mean that

y Primary School be and bst

ther under a single governance structure.

of a network of school

a full inw ation of 14 different M
joining them, we are delighted to be writing to inform you we have found a MAT which we believe will bring
many advantages and benefits to our children and staff

stigation and consid

Ts who expressed an interest in Valley

We therefore write to consult on our proposal to join The Elliot Foundation Academies Trust (TEFAT).

Our reasons for choosing TEFAT were

erous. Some of the key highlights for school leaders were:

THE TEFAT STRUCTURE

®  TEFAT is a multi-regional trust giving access to CPD and schools across the country, however it has a

jest Midlands region

which is very much a family of schools, all local to Valley for us to

expertise and best practices.

® Ourneare:

TEFAT school Is 8 minutes away and was rated Outstanding by OFSTED again this year

TEFAT VISIC

N, VALUES AND ETHOS
©  TEFAT prides itself on how it is a trust

here “children bel

ve they can because teachers know they
can’”. This aligr

n where we

actly with our Valley Visi encourage children to Aspire for

Excellence.
o TEFATb fore school lead

each individual school with support from a central team and quality CPD for staff. This me
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®  TEFATs ethos revolves around the strong belief that child: iven an education

good or better with different cont

exts considered and any by ning overcome

®  TEFAT, like Valley, believes education shoul

fe and that success is

by the contr

ibutions of our children to society, not just their performance academically

TEFAT OP
.

PORTUNITIES FOR STAFF, CHILDREN AND PARENTS:

offers numerous opporturities for school leaders, teachers, teaching assistants and support

staff both through Continus

fessional Dev nt Training and Opportunities and through &

Cent

Support Team with excellent expertise.
© TEFAT West Midlands Reg

orking and sharing opportunities.

is the lar

nd very pro-active currently with 13 schools enjoying

® Curriculum is a key focus for TEFAT however they work with sc

ools to further enhance the current

provisi

n meaning our Engage, Explore, Express model will continue.

® Inclusion is a key priority for TEFAT who believe schools should go above and beyond to support

ch with partics ether this is SEND,

challenges, w home circumstanc which fit

exactly with our model at Valle

® Enrichment s a key focus for TEFAT with regional opportunities for ch

dren such as taking part ina

Guinne: jgbaston Cricket Competition, Local

World Record, Local Sports competitions like the &
Projects and C

mmunity projects

ide opportunities for children where schools from across the country join

bem-—r elther virtually such as World Book Day, shared events or physically such as when all sc

vited to join together to perform at the Royal Opera House in London
o Additional home learning and celebratory opportunities are offered for parents ta share their
children’ ses through the TEFAT

o Parent

bsite and social media platforms.

sought regularly by the Trust and support is offered to further d

lop partne

CONSULTATION PERIOD
The consultation period begins today, Friday 1% March 2024 snd will conclude on Friday 12* April 2024
During this 6 week period, we encourage all stakeholders, including parents, staff, pupils, and community

members, to provide feedback and raise any questions or concerns they may have.

To further inform your v ould encourage you o re

the attached TEFAT par
report, visit the TEFAT website and discuss with school leaders the presentations, discussions and

comparisons between MAT:

and carers annual

ich took place as part of

ur diligence prior to this point.

In addition, we have invited the CEO of TEFAT to visit Valley
children that day, Mr Gr with both

d enable you to ask a stions yo

fonday 11% March. Alongsi
aff and parents to share further information about

o We would strongly encourage you to come alony

W nvite youto 3 parent mestinglad by TEFAT - Monday 11 March 2024 2 5.30pm - Od Loda Lane Hal

» meeting our

way will mey

FEEDBACK:

We would encourage you all to share your comments and feedback a3 part of this consultation via this
M Teams questionnaire link

hit

/forms.of 0befUY

If you have any questions prior to completing this or any more detailed comments you would like us to

please feel free to email: p

widvalley.solihull.sch.uk

f you require support with this, please contact our Parent Liaison Lead Mrs Coldwell who will be available to
upport in writing/ submitting this should this be helpful.

back or o

NEXT STEPS:
After the consul

tion period, all feedback will be carefully considered by school leaders as we firmly believe

that Involving our parents, carers and community stakeholders in this decision s cruclal to the success of

Valley Primary School. Your perspectives, concems, and ide:

are valuable to us, and we are committed to

addressing them as part of this consu

sltation proce

Thank you for your continued support, dedication and commitment to the education and well-being of our
children. We will provide updates on this gh our school website, newslett

and parent pay. We look forward to your input so that to(elher we can endeavour to ensure that Valley
Primary School remains 3 place of excellence and opportunity for generations to come.

Yours sincerely,

Valley Primary Scheel Gevesning Bedy and Senias Leadesship Team.
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Valley Primary School

<
2,

Head Teacher: Miss S. Milewski

h.uk Tel: 0121743 4691
Fallowfield Road, Solihull, B32 9HQ (EVFS and K51 site).

&

libull

valley.

office@va
Old Lode Lane, Solihull, 892 BLW (K52

1% March 2024.
Dear Staff Team at Valley Primary School,
Re: CONSULTATION FOR VALLEY PRIMARY SCHOOL TO JOIN THE ELLIOT FOUNDATION ACADEMIES TRUST.

h the Department for
Iti-Academy Trust (MAT). AMAT
would mean that Val

rted discu
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ibility of Valley Primary School joining a Mu
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iges to our children

and we formally begin the consultation process, of which you are of course a key part

We therefore write to consult on our proposal to join The Elliot Foundation Academies Trust (TEFAT).

ght

Our reasons for choosing TEFAT were numerous. Some of the key hi

THE TEFAT STRUCT!

TEFAT is a multi-regional trust giving access to CPD and schools across three regions (West Midlands, London
and East Anglia). The West Midlands region is strong and very much a family of schools, all local to Valley for
us to share resources, expertise and best practices.

®  Our nearest TEFAT school is 8 minutes away and was rated Outstanding by OFSTED again thi

TEFAT VISION, VALUES AND ETHOS:

TEFAT prides itself on how it is a trust where “children believe they can because teachers know they can
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e TEFAT offers numerous

Team with excellent expertise.
Midlands Regs

networking and sharing opportunitie

o TEFAT on s the largest and is very pro-active currently, with 13 schools enjoying

schools to further enhance the current provision

*  Curriculum is a key focus for TEFAT however they work wit

meaning our Engage, Explore, Express model will continue.
® Inclusion is 3 key priority for TEFAT who believe schools should go sbove and b
exactly our model at Valley.

ond to support children with

whether this is SEND, EAL, home circumstances ete.
for TEFAT with Regi for children such as taking part in
competitions like the Edgbastan Cricket Competition, Local Arts Projects and

al opportuni

® TEFAT also offers trust Wide opportunities for children where schools from acrass the country join together
either virtually such as World Book Day, shared events or physically such as when all schools were invited to
Join together to perform at the Rayal Opera Hause in London.

TEFAT EMPLOYMENT FOR STAFF:
®  Stafi TUPE over if we join the TEFAT MAT on existing terms and conditions of employment. This means we
by Solihull LA 3t the date of transfer. Employment, payrall and pension records wil sl

keep all staff employe
transfer.
' TEFAT offer numerous staff employment benefits which Valley Staff can access atter conversion e.g. 3
scheme gym, travel and shopping discounts), a BYOND card scheme (high street retailers,
ee eye tests, flu jabs) plus salary sacrifice schemes

workp!
restaurant and supermarket discounts), health benefits
me and a technology scheme

e ex

¢ scheme, a cyele sch

including

CONSULTATION PERIOD:

The consultation period begins today, Friday 1% March 2024 and will conclude on Friday 12* April 2024, During

this 6 week period, we encourage all stakeholders, including parents, staff, pupils, and community members, to
ise any questions or concerns they may have.

provide feedback and r

ould encour the TE

T further inform your view, we you to read the attached TEFAT anaual repart, vi
website and discuss with school leaders the presentations, discussians and comparisans between MATs which
rto this point.

took place a5 part of our diligence pr

le meeting our

TEFAT ta visit Valley an Monday 11™ March. Along:
children that day, Hugh Greens h both staff and parents ta share further information about
TEFAT and enable you to have. We would strongly srage you to come along,

Wa invits you to  staff masting led by TEFAT - Monday 11" March 2024 at 3.45pm - Old Loda Lana Hall.

in addition, we have invited the CEQ
y will meet

kany

FEEDBACK:
We would sneoursge you all o share your 55 part of this
MS Teams questionnaire

i fice.com/

Alternatively, you are very welcome to speak to or email Senior Leaders to share feedback with them or ask any

ions diractly.

NEXT STEPS:
v th ion paricd, all feedback will be
involving staff as key stakeholders in this decision is crucial. Your perspectives, concems and idess are valusble
nd we are committed 1o addressing them as part of this cansultation process.

‘ad by school leaders as we firmly believe

Thank you for yeur cantinued support, dedication and commitment to the education and well-being of our
children, We will provide updates on thiz conzultation process 2z we progress. We look forward o your input
50 that togsthar, we can endeavour to ensure that Vallay v ramains a place of

opportunity for generations to come.

Yours sincerely,

Valfey Frimasy School Governing Bedy and Seni
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Valley Primary School

<
2,

&

Head Teacher: Miss S. Milewski

libull Tel: 0121743 4691

@valley. h.uk
Fallowfield Road, Solihull, B92 9HQ (EYFS and KS1 site).

office@va
Old Lode Lane, Solihull, 892 BLW (K52

1% March 2024.

Dear Partner Agencie:

d Community Partner

Re: CONSULTATION FOR VALLEY PRIMARY SCHOOL TO JOIN THE ELLIOT FOUNDATION ACADEMIES TRUST.

o inform you th

Valley Primary School ed discussions with th
about the possibility of Valley Primary School joining a Multi-Academy Trust (MAT). AMAT
rnance structure. Joining a MAT would mean that Valle:

e write epartment for Education
a group of schools

imary School

that work together under a single go
part of

network of schools, sharing resources, expert

i best practice:

s, school leaders have considered 14 different MATs who ex;

cluded that The Elliot Foundation Academies Trust offered

As part of this pi

joining them and co

e biggest advantages to our

children, staff and

hool community

We therefore write to consult on our proposal to join The Elliot Foundation Academies Trust (TEFAT).

Our reasons for choosing TEFAT were numerous. Some of the key highlights were:

THE TEFAT STRUCTURE
©  TEFAT is a multiregional tr

5 to CPD and schools across the country, however it has a strong

giving
st Midlands region which is very much a family of schools, all local to Valley for us to share resources,

expertise and be

t practice:

©  Our nearest TEFAT school is 8 minutes away and was rated Outstanding by OFSTED again this year.

1SION, VALUES AND ETHOS:

«  TEFAT prides itself on how it is a trust where “children believe they can beca achers know they ca

. hat every school is different therefore school leaders drive the provision within each
individual school with support from a central team and quality CPD for staff. This means Valley will keep it's
unique identity and changes will only occur when in the best interests of the children.

. h putting children first — exactly what we do at Valley. Their other values to be safe, be

ki
school
o TEFAT's eth

ind respect all, be open, forgive and make a difference also align well with our values and principles as a

evolves around the strong belief that children should be given an education that is good or

better with different contexts co

viers to learning overcome.

o TEFAT

ke Valley believe education should prepare children for life as success is measured by the

contributions of our children to soclety not just their performance academically

TEFAT OPPORTUNITIES FOR STAFF, CHILDREN AND PARENTS:
©  TEFAT offers numerous

pportunities for school leaders, teachers, te:

hing assistants and support staff both

through Continued Professional

velopment Training and Opportunities and through a Central Support

Team with excellent expertise.

t Midlands Region is the largest and Is very pro-active currently, with 13 schools enjoying

o TEFAT We

networking and sharing opportun

« Curriculum is a key focus for TEFAT hawever they work with schaols ta further enhance the curre

ieaning our Engage, Explore, Express model will continu

 Inclusion s a key priority for TEFAT who believe schools should go abeve and beyond to support children with

whether this

particular challenge: SEND, EAL, home circumstances etc. - exactly our model at Valley

* Enrichment is a key focus for TEFAT with Regional appartunities for children such as taking part in a Guinness
World Record, Locsl Sports competitions like the Edgbastan Cricket Competition, Local Arts Projects and
Community projects

*»  TEFAT also offer
either vi

for childre

Trust wide opportuniti
jorld Book Day, shared events or physically such as when all sehools
join together to perform at the Royal Opera Hou

whare schools from across the country jo

vere

ually such as

in London.

& TEFAT actively encourages partnerships with community arganisation:

services where there is benefit to the school and children.

CONSULTATION PERIOD:
The consultation period begins today, Friday 1% March 2024 and v
stakeholders, Including parent
w questions e conce

| conclude on Friday 12® April 2024. During
ff, puplls, snd community members, to

s they may have.

To further inform your vi
TEFAT website.

w, we would encourage you to read the attached TEFAT annual report and

We have also invited the CEO of TEFAT to visit Valley on Monday 11 March. Alongside meeting our children
at day, Mr Greenway will meet n about TEFAT. If you
would like to meet Mr Greenway on this day, please let us know and we will endeavour to send you details of
the most appropriate time/ mesting for you to join

h both staff and parents to share further ir

FEEDBACK:
We would ey share your s a5 part of this this M$
Team: questionnaire link

siffforms.of

f you have any questions priar to completing this or any more detailed comments you would ke us to
consider, please feel free to emal:
response@valley solihullsch.uk

f you require support with this, please contact the schoal and we will be happy to support you with w
submitting your feedback or erganise interpretation should this be helpful

ion pericd, all e will be carefuly ¢ ed by school leaders. Your perspectives,
concerns and ideas are valuable t nd we are committed to addressing them as part of this cansultation
process.

Thank you for your continued for the sducation and well-baing of our children. We

will previde updates on this eonsultation process thraugh sur school website and newsletters. We hope that
we ean continue to work together to ensure that Valley Primary School remains 3 place of excellence and
epportunity for generations to come,

Yours sincerely,

Valtey Frimay Schoat Gaserning Bady « Leadewship Feam.
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Appendix 2 — Governor feedback summary.

Governor

General Comments

Provided rationale for views

Yes No | Don't know

Yes No

Other Comments

X

x

Excited for the journey Valley is about to undertake.

X

X

Governors went through a very rigorous process to establish firstly if this was a
step we wanted to take to further the opportunities offered to our children and
who would be the best fit. The process was long, arduous and very well thought
out. The challenge governors faced involved a large paper exercise, meetings,
visits, presentations and research. We are confident as a full board we have
chosen the right partner for us in this journey. 1, for ane am very excited

Multi academy trusts are the best way forward for ensuring that strong school
improvement, COD and outcomes in the longer term. TEFAT is an excellent trust
and well known natienally for being so.

16

TEFAT has a proven track record in improving provision for the primary phase. |
fully endorse Valley's conversion to an academy with TEFAT




Appendix 3 — Staff feedback summary.

General Comments
Yes | No | Don'tknow

: Maybe
X

Provided rationale for views

Yes
X

No

Other Comments
Wants more independent information about TEFAT

Thank you for all of the opportunities to share TEFAT approaches so far (ig,
Council meeting invites, attending consultation event). All of the staff who we've
met who work for TEFAT already have been very welcoming and supportive.

| feel really happy working for Valley Primary school at the moment and feel that
we have really moved things forward as a team which was agreed by 'Ofsted'
after achieving 'Good'. | hope that if we join the academy not too many changes
are putin place as | feel it runs really well as it is at this moment in time. |am
definitely open to joining TEFAT and hope that this will be beneficial for the
children, staff and school.

Lots of questions answered during the meeting held at school on site so as, long.
as these were answered honestly any previous fears or concerns were
dispelled.

would like clarification on pensions and job safety
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enjoyed aspect of it. I'm so proud to see how the school has developed and I'm
excited to see where it goes next. | believe becoming part of TEFAT benefits both
children and their families and staff.

Positive move forward for the school

Some apprehension about changes that will be made and what it will look like
next year, but excited for the new challenges and learning new systems.

o major changes have no strong opinion either way

I hope that Valley can continue to thrive, going from strength to strength
throughout this transition.

Have been through the academisation process in previous school and was
challenging so hope the school doesn’t change too much

| am happy with the changes being made
Valley has transformed significantly for the better over the past 4 years and | am
excited to see and be a part of this new journey.

| will know more once we start our collaboration

The vision and values of TEFAT align with Valley's. Visits to schools were supportive
and inspiring. School leaders and staff were open about benefitting from expertise
and experience within the academy's structure. | think VPS has much to offer and
much to gain from working within TEFAT.

Exciting times ahead, really looking forward to being part of a collaborative,
supportive MAT to further enhance our offer at Valley for children, staff and the
wider community.

| am excited about the opportunities that becoming part of an academy could bring
but I am a little wary about what happens to staff after the initial year where pay is
guaranteed. | am also concerned about whether the phase leader role will remain
because there is a lot of talk that this will go and | don't know what this means for
me.

The school will remain with the same values and we can keep growing as a school in
the best direction.
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Appendix 4 — Parent feedback summary.

Parent | General Comments | Provided raticnale for views
Yes No Don'tknow | Maybe Yes | No Other Comments
X . . . X
X | | | Questioning reasons behind why we are academising
Questioning staffing budget and will current TA's be replaced
Questioning how local the other schools in the MAT are
Wants to ensure staff are happy

Not sure

Worrying about Teachers leaving
Moved to Valley from previous school as they changed to an Academy

Wants more information about what this means for the school

Wants more informatian on how SEN children will be supported
Feels no need for academisation a normal primary is fine

Next logical step

Wants to know the benefits
Happy if benefits the school but wants SEN supported

As long as it enhances quality of learning

As long ags provision for SEN children stay the same
Personal experience of joining an academy was negative

Not sure

Only wants qualified Teachers employed

Wants to know benefits

Wants decision based on educational outcomes not budgetary
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Wants more information regarding implication to children and parents

Wants mors information on funding, impact on curriculum and results of the
other academies in the MAT

‘Wants more information on why academisation is being proposed

Hope that children continue to get the same help and support

What would the transition mean for the children

Loss of legal entity and no consultation if Trust fails

20




Appendix 5 — Partner Agency and Community Members feedback.

Partner
agency

General Comments

Provided rationale for views

No

Don't know

Maybe

Yes

No

Other Comments

7

x

Would like to be informed of any changes to job

x

X

Seeing so many schools academies it is a shame to see them lose cantrol of what
they want and 3rd parties brought in to do jobs to reduce staffing. | hope that this
doesn't happen for Valley.

itisimportant that local connections and relationships are not lost
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