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1st March 2024.  
 
Dear Parents/Carers, 

 
 

Re: CONSULTATION FOR VALLEY PRIMARY SCHOOL TO JOIN THE ELLIOT FOUNDATION ACADEMIES TRUST. 
 
 

We are writing further to our previous letter informing you we had started discussions with the Department 
for Education about the possibility of Valley Primary School joining a Multi-Academy Trust (MAT). A MAT is a 
group of schools that work together under a single governance structure. Joining a MAT would mean that 
Valley Primary School becomes part of a network of schools, sharing resources, expertise, and best practices. 
 
Following a full investigation and consideration of 14 different MATs who expressed an interest in Valley 
joining them, we are delighted to be writing to inform you we have found a MAT which we believe will bring 
many advantages and benefits to our children and staff.   

 
We therefore write to consult on our proposal to join The Elliot Foundation Academies Trust (TEFAT).  
 
Our reasons for choosing TEFAT were numerous. Some of the key highlights for school leaders were: 

 
THE TEFAT STRUCTURE: 

● TEFAT is a multi-regional trust giving access to CPD and schools across the country, however it has a 

strong West Midlands region which is very much a family of schools, all local to Valley for us to share 

resources, expertise and best practices.  

● Our nearest TEFAT school is 8 minutes away and was rated Outstanding by OFSTED again this year. 

TEFAT VISION, VALUES AND ETHOS: 
● TEFAT prides itself on how it is a trust where “children believe they can because teachers know they 

can”. This aligns exactly with our Valley Vision where we encourage children to Aspire for 

Excellence. 

● TEFAT believes that every school is different therefore school leaders drive the provision within 

each individual school with support from a central team and quality CPD for staff. This means Valley 

will keep its unique identity and changes will only occur when in the best interests of the children.  

● TEFAT Values begin with putting children first – exactly what we do at Valley. Their other values to 

be safe, be kind and respect all, be open, forgive and make a difference also align well with our 

values and principles as a school.  

● TEFAT’s ethos revolves around the strong belief that children should be given an education that is 

good or better with different contexts considered and any barriers to learning overcome.  

● TEFAT, like Valley, believes education should prepare children for life and that success is measured 

by the contributions of our children to society, not just their performance academically.  

TEFAT OPPORTUNITIES FOR STAFF, CHILDREN AND PARENTS: 
● TEFAT offers numerous opportunities for school leaders, teachers, teaching assistants and support 

staff both through Continued Professional Development Training and Opportunities and through a 

Central Support Team with excellent expertise.  

● TEFAT West Midlands Region is the largest and very pro-active currently with 13 schools enjoying 

networking and sharing opportunities. 
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● Curriculum is a key focus for TEFAT however they work with schools to further enhance the current 

provision meaning our Engage, Explore, Express model will continue.  

● Inclusion is a key priority for TEFAT who believe schools should go above and beyond to support 

children with particular challenges, whether this is SEND, EAL, home circumstances etc. which fits 

exactly with our model at Valley.   

● Enrichment is a key focus for TEFAT with regional opportunities for children such as taking part in a 

Guinness World Record, Local Sports competitions like the Edgbaston Cricket Competition, Local Arts 

Projects and Community projects.     

● TEFAT also offers trust Wide opportunities for children where schools from across the country join 

together either virtually such as World Book Day, shared events or physically such as when all schools 

were invited to join together to perform at the Royal Opera House in London.  

● Additional home learning and celebratory opportunities are offered for parents to share their 

children’s successes through the TEFAT website and social media platforms.  

● Parent views are sought regularly by the Trust and support is offered to further develop partnerships. 

CONSULTATION PERIOD:  
The consultation period begins today, Friday 1st March 2024 and will conclude on Friday 12th April 2024. 
During this 6 week period, we encourage all stakeholders, including parents, staff, pupils, and community 
members, to provide feedback and raise any questions or concerns they may have. 
 
To further inform your view, we would encourage you to read the attached TEFAT parent and carers annual 
report, visit the TEFAT website and discuss with school leaders the presentations, discussions and 
comparisons between MATs which took place as part of our diligence prior to this point.  
 
In addition, we have invited the CEO of TEFAT to visit Valley on Monday 11th March. Alongside meeting our 
children that day, Mr Greenway will meet with both staff and parents to share further information about 
TEFAT and enable you to ask any questions you have. We would strongly encourage you to come along. 
We invite you to a parent meeting led by TEFAT - Monday 11th March 2024 at 5.30pm - Old Lode Lane Hall.    
 
FEEDBACK:  
We would encourage you all to share your comments and feedback as part of this consultation via this  
MS Teams questionnaire link: 

   https://forms.office.com/e/3gz99befUY       
 
If you have any questions prior to completing this or any more detailed comments you would like us to 
consider, please feel free to email: parentview@valley.solihull.sch.uk 
 
If you require support with this, please contact our Parent Liaison Lead Mrs Coldwell who will be available to 
offer support in writing/ submitting this feedback or organise interpretation should this be helpful.  
 
NEXT STEPS:  
After the consultation period, all feedback will be carefully considered by school leaders as we firmly believe 
that involving our parents, carers and community stakeholders in this decision is crucial to the success of 
Valley Primary School. Your perspectives, concerns, and ideas are valuable to us, and we are committed to 
addressing them as part of this consultation process. 
 
Thank you for your continued support, dedication and commitment to the education and well-being of our 
children. We will provide updates on this consultation process through our school website, newsletters, 
and parent pay. We look forward to your input so that together, we can endeavour to ensure that Valley 
Primary School remains a place of excellence and opportunity for generations to come.  

 
 

Yours sincerely,  
 

Valley Primary School Governing Body and Senior Leadership Team.  
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